
 

 
 
 

BOARD OF DIRECTORS MEETING AGENDA 
Thursday, October 15, 2026 

Hyatt Place 
12 PM  

 
A.​ CALL TO ORDER  

 
B.​ WELCOME 

 
C.​ APPROVAL OF MINUTES  

Approval of September 2026 minutes 
 

D.​ FINANCIAL UPDATE 
 

E.​ EXECUTIVE DIRECTOR UPDATE  
a.​ Webpage updates  
b.​ ITI Digital Implementation  
c.​ Ads 

 
F.​ COMMITTEE STRUCTURES & RESPONSIBILITIES 

a.​ Review committees: Marketing, Sponsorship, and Budget 
b.​ Discuss whether any additional committees are needed 
c.​ Discuss who will serve on each committee and avoid overlapping assignments 
d.​ Number of board members per committee 
e.​ Confirm committees will follow approved guidelines and goals 
f.​ Discuss when a conflict of interest requires someone to step out of a discussion and 

vote 
 

G.​ PARTNER UPDATES  
a.​ Hotel Updates 
b.​ City of Johns Creek Updates  
c.​ Business Updates 

 
H.​ EXECUTIVE SESSION 

 
I.​ ADJOURNMENT 
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